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The Pastor's View ~

Sometimes interim ministry resembles the practice of a Family Physician doing a periodic physical ex-
amination with a patient. Many tests are run, questions asked, perspectives taken, and stories told, re-
sulting in diagnoses and treatment plans. Sometimes nothing is wrong, so nothing need be done. Criti-
cal problems, however, require immediate treatment; but many conditions fall into the middle.
“There’s nothing to do now, but we’ll keep an eye on it to see what happens,” the Doctor may say.

While congregations are not precisely medical patients, there are some similarities. For congregations
and individuals alike, good treatment decisions rely on accurate observational information. For many
congregations, the group charged with the responsibility to pay attention to ongoing developments is
the Pastoral Relations Committee (PRC). In general terms, a well functioning PRC has two related
tasks: The first is to interpret the pastor’s vision of ministry to the congregation, and secondly, (and
this is where congregations may differ from medical practice) to interpret the congregation’s vision of
ministry to the pastor. When this responsibility is discharged well, the chances that crises will grow to
dangerous proportions between congregation and pastor are lowered significantly. Of course, the actual
situation is more complex than that. Congregations, governing boards, ministers, and other staff all in-
terrelate. The PRC can be useful in all those relationships.

Clearly, in order to fulfill its function, the PRC must have access to accurate and current information
about all aspects of congregational life. To that end, the Pastoral Relations Committee (PRC) is work-
ing with me to create a process of ongoing communication and feedback among leadership, staff, and
congregants. They are using the model that is outlined in the book, “Completing the Circle.” Many of
you have read that book. The PRC has four goals for this process:

e Improved Communication throughout the life of the church;

e Meaningful involvement of congregants in the leadership/governance process;

e Assurance that Ministries, Committees, and Staff have ongoing access to relevant and up-to-date
information that is necessary for them to carry out their responsibilities; and

A reliable source of congregational information/evaluation that the Pastoral Search Committee can use
in its work.

The “Completing the Circle” process depends on small groups of people who are willing to talk about
their personal experiences and personal views regarding many aspects in the life of the congregation.
Here are some of the areas for feedback (other areas can be included as needed): The Minister and
Other Staff, Education, Worship, Outreach, Music, Fellowship for all ages, Individual Spiritual Devel-
opment, and Social Justice.

You will hear more about this process as 2008 comes to a close. Hopefully, we can have a workable
process in place by the time the congregation selects a Pastoral Search Committee. The objective of
the Church Council is to have nominees for a Pastoral Search Committee by the time of the Annual
Meeting at the end of January 2009. Hopefully they can begin their work then.

For now, | encourage you to be thinking about your experience of the varying aspects of this congrega-
tion’s life, so that when you have opportunity to share in small groups, you will be ready. Let me re-
mind you that the “Completing the Circle” approach looks to assess the nature of your experience more
than simply collect a list of “likes” and “dislikes” or “goods” and “bads”.

A good feedback process is designed to take place periodically (a lot like that general medical exami-
nation), and it is not just useful during a Pastoral Search process. | look forward to participating in it
with you.

Pastor Wayne



The Park Church

Healthy Christianity Blog

Read and comment on Rev. Wayne Gustaf-
son’s blog on The Park Church website at
www.theparkchurch.org This blog will pro-
vide a place where ideas can be expressed
and where respectful dialogue can occur. You
are invited to comment on anything written
and you are invited to post any questions
that you would like us to explore. Recent ti-
tles include:

= The Merchants of the Earth Weep and

Mourn
= A Memorial Sermon on the 9/11 Tragedy
= Healthy Liberal Christianity Looks at Re-
ligion in Political Discourse

Please log on today and check it out. If you
do not have access to the internet and would
like hard copies of Wayne’s blog please con-
tact the office.

Next Issue Deadline

The deadline for the next issue of
Cross Currents is October 21st. Please
email your submission to the office no

later than noon.
office@theparkchurch.org

Volunteers are need on October 28th

to help fold and label Cross Currents.

If you can help out please contact the
office.

No matter who you are or
where you are on life’s journey

you are welcome here!

1 Donna Homuth

3 Colby Bishop

5 Amy Schauss

8 Hatsy Heller
Thon Bohlert

9 Elizabeth Sutton

170 Steve Eberhard

11 Sam Kutchufkian
Ann Rose

12 Christi Eckel

14 Mimi Gridley

21 Peg Kutchukian

22 Jobn H. Brand

24 Irma 1.iddy

30 Kitty Hayter

31 Jack Crandall
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October 12th ~ In loving memory of our par- i
ents, Charlotte Aber and Bob Groff by Rob and
Pam Groff ]

October 19th & 26th ~ There are no flowers ;.
reserved for these dates. If you would like to provide ;.
« flowers please let the office know. -

Open & Affirming

As an “Open & Affirming” congregation we, the
members of The Park Church, embrace people
of every ethnic, origin, race, class, age, ability,
gender and sexual orientation. We welcome into
Christian worship, membership, leadership,
friendship, and employment all who covenant
with us to seek God’s truth and to follow
Christ’s example.







