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Last month | wrote to you about my vision for a “cradle to grave” Christian education
program for the church. | encouraged you to consider being part of a revitalized Ministry of
Christian Education that is charged with developing, articulating, and promoting the broad
educational vision for this congregation. This month I would like to expand my efforts to
support the work of the Nominating Committee.

Every year at about this time, in preparation for the May Congregational Meeting, the Nominating
Committee begins its task of putting together a slate of leaders who will serve in various capacities
for the next term. A recent look at the bylaws demonstrated to the Nominating Committee that it
would take 79 people to fill all the available positions. That perspective makes it look like a
daunting task, indeed. Stories abound in churches about people who will do anything in their
power not to be caught in a serious conversation with any Nominating Committee member. It is
sad to me that in so many churches (perhaps even this one), serving in a leadership position is seen
to be a task to be avoided rather than an opportunity to be embraced. | would like to suggest to
you a very different way of looking at your participation in church leadership.

First of all, the church does not exist apart from you, so it does not make sense for “the church” to
try to get you to participate in leadership. You are the church. It exists, not for its own sake and
survival. It exists rather as an expression of your faith, your witness, and your ministry to the
community, all guided by the spirit of Christ.

While it is true that some people are “set aside” for particular tasks (including your ordained and
otherwise authorized ministers and those elected to offices and ministries of the congregation), it is
not true that any of those leaders carry more clout (or blame, for that matter) than any other
member or friend. Those elected by the congregation to particular ministries do not take over the
responsibility that rightly belongs to each congregant. One might say that the elected leaders
support the membership in their shared ministry.

For some time now, | have entertained a lovely fantasy about church life. In my fantasy, each
regular participant in a congregation makes a concerted effort to become knowledgeable and
supportive of at least one of the “ministries” or committees in the organization. In my fantasy,
there is never any difficulty finding people to help with church functions because everyone sees
participating as a privilege of membership rather than a duty. Furthermore, the task of the
Nominating committee is transformed. Instead of trying to find enough people for the available
places, they must find enough places for those who are prepared to serve.

In such a fantasy, no one ever “burns out” by doing too much, or by being forced to shoulder too
much responsibility. Finally, in my fantasy, all congregants realize how much their educational
and social opportunities expand as a function of their level of participation in the life of the church.
| know that the Nominating committee would love to live in my fantasy. How about you?
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